SKYLINE LEVEL III

Project No. 24-010

PROGRESS MEETING AGENDA 
I. MEETING DATE: Thursday, February 6th @ 2pm
II. LOCATION: Remote Attendance via. link below. 
Topic: Skyline Water Supply Project Infrastructure Committee/Board Meeting w/ Nelson Engineering

Time: Feb 6, 2025 02:00 PM Mountain Time (US and Canada)

Join Zoom Meeting

https://us06web.zoom.us/j/82402201314?pwd=ngebLmjSU92VBwXwGJSJGEhA9QpPVq.1
Meeting ID: 824 0220 1314

Passcode: 081952

III. ATTENDANCE: 
IV. TEAM INTRODUCTIONS: 

a) SRISD Board 
b) Project Manager – Josh Kilpatrick, engineering consultant with Nelson Engineering responsible for project design, permitting, bidding, and construction/contract administration. 
c) Grant Agent & Project Manager – Larry Mallo w/ Wyoming Water Development Office (WWDO)

d) Lending (Loan) Agent & Project Manager – Jennifer Russell, DWSRF Technical Advisor

e) SRISD Property Manager – Wendy Meyring, Mountain Property Management
V. PROJECT PURPOSE: Improve/increase capacity and replace outdated Supply and Storage Facilities in accordance with the WWDC funded Level II Study. Improvements are both grant and loan funded by WWDC and the SLIB through the DWSRF program, respectively. 
VI. ENGINEER’S QUESTIONS
a) Is there a Board member that wants to head this project up with me and be the point person? It would be good to have a Board member participate so that they can make updates at regular Board meetings. 

b) Water Supply – There were some emails prior to the last Board meeting that circulated concerning additional supply for fire protection. Right now the plan is to replace pump and motors in existing wells and complete the new wells for the following capacities:
 Well #2: 265 gpm, or same as existing 

 Well #3: 265 gpm, or same as existing

 Well #4: 500 gpm  

The combined capacity of all wells will be in excess of 1000 gpm, but if one well is out of service, that threshold would not be met. Note that TC Fire requires 1000 gpm fire flow for new subdivision like Skyline. Also, insurance companies will likely ask the same to receive fire protection insurance. 

c) There will be a bid alternate for a new generator sized to run all three wells instantaneously. Do we want to assume it will be run on LVE natural gas? Note that the existing generator runs off a buried propane tank. 
d) Well #4 was filed at the State as a “Groundwater Test Well”, thus needs final permitting. Note that the WSEO may ask that prior to permitting Well #4 as a public water supply well (PWSW) that conditions and limitation on the existing well permits be met, that including providing monthly flow totals for each well for at least 5-yrs of record and both static and operating water levels. It is suggested that Clearwater prepare this information if requested. 

e) It appears we have all necessary approvals (easements) from the landowner? Wendy, we need send the final easement and title of opinion to the WWDO if not already done? 
VII. TENTATIVE SCHEDULE
Kick-off Meeting and Start of Design 




Jan. 16th, 2025

Easements, ROWs approved or finalized/signed 



Mar. 1st, 2025

50% Design Development Plans Complete for SRISD/WWDC Review 
March. 31st, 2025

90% Contract docs submitted to SRF/WWDC for approval 


April. 25th, 2025

Apply for DEQ Permit to Construct 





May 1st, 2025

Permits finalized/signed 






June 1st, 2025

Publish call for bids approved by SRF/WWDC 



June 11th, 2025

Bid Opening 







July 25th, 2025
Per Larry Mallo with WWDO, there will be an WWDO meeting August (2nd week) meeting to provide contingency funds in the event the project is over budget. Jennifer - Can get additional SRF loans as well – process is the same, i.e. long lead time. That said, it is pretty much a given that additional loan will be approved.  

Award Construction Contract 





Aug. 25th, 2025

Start Construction 







August 4th, 2025

Substantial Completion 






August 3rd, 2026

Final Completion 







August 17th, 2026
VIII.  OTHER? 
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